IDEA TRIBE — 2026

"Innovate from Roots, Create for the Future.""

Organized by JUT Centre for Innovation, Incubation & Entrepreneurship
(JUT-CIIE), Ranchi

"From Tribal Wisdom to Tribal Wealth Creation""

Empowering tribal students to transform indigenous knowledge, natural resources, culture,
and local challenges into sustainable startups, social enterprises, and technology-driven
ventures.

Vision

To create the largest tribal student innovation and entrepreneurship ecosystem in Eastern
India and develop 100+ tribal startup founders from Jharkhand by 2030.

Objectives

Promote entrepreneurship among tribal students.

Identify grassroots innovations from tribal communities.

Create startup awareness in all affiliated colleges.

Encourage technology-enabled solutions for tribal development.
Support startup formation through incubation and seed funding.
Develop tribal women entrepreneurs.

Align with Viksit Bharat@2047 and Atmanirbhar Bharat missions.
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Target Participants

Tribal students of Engineering Colleges
Polytechnic Students

Pharmacy Students

Management Students

ITI and Skill Development Trainees
Tribal Research Scholars

Alumni from Tribal Communities
Young Tribal Entrepreneurs

Eligibility:

e Team of 2-5 members
o At least one member should be from S.T. category



Focus Areas

A. Critical Minerals & Mining Innovation

Mine waste to wealth

Safety technologies
Drone-based mine monitoring
Al for mining operations
Sustainable mineral processing

B. Tribal Agriculture & Forest Economy

Lac cultivation

Tasar silk

Medicinal plants

Organic farming

Minor forest produce value addition

C. Green Energy & Climate Action

Solar applications
Bioenergy

Clean cooking technologies
Water conservation
Circular economy

D. Tribal Arts, Culture & Tourism

Handicrafts

Digital marketplaces
Eco-tourism

Cultural tourism

Tribal language preservation

E. Al and Digital Inclusion

Al for tribal education

Digital health

Indigenous language technologies
Computer vision applications
Assistive technologies

F. Women-led Enterprises

Self-help group innovations
Food processing

Rural commerce

Social enterprises



Program Structure

Phase 1: Awareness & Mobilization

July — August 2026
Tribal Entrepreneurship Awareness Campaign
Conduct in all 65 affiliated colleges of JUT:
o Startup Orientation Sessions
o Entrepreneurship Development Workshops
e Innovation Awareness Camps

Tribal Success Story Series

Target: 10,000 students

Phase 2: Campus lIdeathons

August — September 2026
Each college organizes:
o Idea Pitch Competition
e Problem Identification Challenge
« Innovation Exhibition
Output:
e Top 5 teams from each college

Expected:

e 300-350 startup ideas

Phase 3: Regional Bootcamps

October 2026
Regional Centres:

Ranchi
Dhanbad
Jamshedpur
Dumka
Palamu



Training Modules

Design Thinking

Lean Startup Methodology
Business Model Canvas
Financial Planning

Digital Marketing

Pitch Deck Preparation

IP & Patent Awareness

Selection:
Top 100 teams

Phase 4: Tribal Innovation Grand Challenge

November 2026
Two-Day Residential Event at JUT Ranchi
Activities

Startup Expo

Investor Meet

Industry Interaction
Prototype Demonstration
Innovation Showcase

Top 50 teams shortlisted.

Phase 5: IDEA TRIBE Grand Finale
December 2026

Jury Members

Industry Leaders
Startup Founders
Venture Capitalists
CSR Representatives
Government Officials

Top 20 startups selected.

Seed Grant Scheme

Category No. of Teams Grant
Platinum Winners 3 Max. X 2 Lakh each



Category No. of Teams Grant

Gold Winners 5 Max .%1 Lakh each
Silver Winners 12 Max. %0.50 Lakh each
Women-led Startups 5 Special Grant

Social Impact Awards 5 Special Grant

Total Seed Fund Corpus: R20-25Lakhs

Incubation Support

Selected teams receive:

Pre-incubation at JUT-CIIE

Dedicated Mentors

Prototype Development Support

IP Filing Assistance

Market Linkage

Investor Connect

Startup Registration Support

Access to JUT Research Park (Proposed)

Strategic Partners

Government
o Department of Higher & Technical Education, Jharkhand
o Department of Tribal Welfare
o MSME Department
o Startup India

Academic

e TEXMIN, IIT (ISM ) Dhanbad
Industry

« CCL

e Sharda minerals

For any Queries, Pl contact Mr Aditya Kumar, Incubation Manager, JUT -CIIE
(8986954645)



